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The following is the proposed new organization plan of the East German 1 
Ministry of Mining and Smelt ing^he ,ji lB#rfepized' • iir.nist rf may possibly 
be called the Ministry for Heavy . Indus try i!feni»$er of Mining and 
Smelting Fritz Selbmann has submitted" "Che plan to the Secretariat ox 
the SLD Politburo. Though not yet accepted, the plan will probably be 
' 'app'roved with only minor changes;''***-* 


Office of the Minister , State Se cretari at and K:. aiat eri al depart ments, 

- 'As Is usually the c£se with East* Cessnas Mnirilst^les , the highest echelon 
"consists of the Minister with his Office of the Minister and the Stabs 
Secretary with his State Secretariat, ^ttiescT are to be assisted by a 
; so-called Collegium and a He ient IT ic-Tee hniclXT duncil . 


Directly subordinate to the Minister ahd the State Secretary 16 the 
First Deputy Minister, who is i*t*ch^§^' of -the ..'oil owing ministerial 
departments: ~ ' S. .r 

Department for Education and Professional Training 

Chief Security Inspectorate 

Cadre Department 

Planning Department 

Investment Department 

Labor Department 

Legal and Contract Arbitration Office 
Department for Technology and Reconstruction 
Commercial and Auditing Department 

General Administration Department (with Building Maintenance and 
~ — — Motor Pool) 

Material 1 ' Procurement and Transportation Department 
Metallurgy, Coal and Chemistry Department 
Geological Commission 
Technical Mining Inspectorate^^ 

The Department for LdacStlon and Professional Training will have 
under its jurisdiction the Bergakaclemie Freiberg and thirteen 
technical schools 
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the Cbie " Deturity Inspectorate ia the Ha in- Office, 
for lies cue Ootk :).n Mining Disasters (Drubenrettirngsweser. j 9 wbi.'h 
ha 3 under it 3 jurisdiei. ion nix Becirk Officer for Eeeouc Work 
in ‘-'in inf. 

The .Material Procurement and Trsns portat-io*; Department has under 
It VHZ Schrott ? DHK Kraf tstof fe . EH?, Kohl*. and DHZ Ketallurgie* 

The metallurgy, e-oai end chemical sections a? the Metallurgy* 

Coal and Chemistry Department have jurisdiction over DH2 
Metallurgies DR7. Kohle,. and DH2 Krafts to f.fe respectively,. 

Deputy M inister s 

Subordinate to the Minister* the State Secretary, and the First Deputy 
Minister are the following four deputy ministers: 

Deputy Minister for Mining 
Deputy Minister for Smelting 
Deputy .Minister for Gas and Tower 

Deputy Minister for Chemistry* Feta ah and Nru-Cre Kin lag 

Much of these deputy ministers is assisted by a so-called Control 
Meet ion ( Kont r oil -G ru ppe ) 

Deput y Min ister for 

The Deputy Minister for Mining has under him the Main Administration 
(Kauptverwaltungi(HV ) for lignite (Braunkohle), the HV for Mineral 
Coal (Dteinkohle) ,, t he HV for Coal Mining Machinery, and the Institute 

for Heat Engineering, Freiberg ( Institute fuer Uermewixtschaf*fc)* 

Each of the HV‘« has a technical Director* who has under Mm p. 
staff entrusted, with the following areas of responsibility a 3/ 

Cadre 

Labor 

Planning 

Investments 

Material Procurement 

Commercial 

Auditing 

N0T.Es Areas of responsibility are the same for the staffs 
of all technical directors in the ministry.. 

Each of the technical directors also has under his jurisdiction a 
Technical .Department* consisting of a Mechanics Section and a Power 
Section* and a Production Department,. 

The Production Department under the HV for Lignite has under it 
WB Boraa, W'B Senftenberg and WB H&lle : 

The Institute for Heat Engineering has authority over FKB Kohle Berlin 
and PKM Kohle Leipzig. It should be noted that the Institute works 
in connection with the VHH-Scftrott -DH/. trait stox f e- OHE Kohle-DHE 
Met al lurgie comp! ex 

Deputy Minister for Sme lting 

The Deputy Minister for Smelting has under his jurisdiction the HV 
for the Iron Industry, the HV for the Nonferrous Met-s .s I 
the KV for Supporting Plants of the Metallurgical Industry and 
various metallurgical institutes. 

Each W has a Technical hi rector and : ;taf f with the usual area--3 

of rrap^nsibi Aity . as *nV.L as ? Technv • ! Drpe r-r.nent with it- 
Mechanical Power t>.cr lor^ 
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Addition, the HV for tha iron industry ha 3 a Mining Section, 
m7 o wo areas of responsibility : a) procuring iron and at eel 
ati a h i processing iron and steel. 

?•; •: UY tor the Hon terror Metals industry also has a dining s ection, 

I : ? aroao of re *ponsihil Ity are a) processing nortferrous metals, including 

b > : ; *- o • & s b ing c opper «■ 

;a 77 for Supporting Plants of the Metallurgical Industry has, in 

addition **y its stall and a i echoic ai Section, a section for 
Vat to dal Rilffc betr lebe * *• 

...p u.x.«ag are nh* ivistolliirgioai institutes under the Deputy 
F:* . :• t *sr fc r ? melt trig 

' ' iaen^F 'or scliun gs-I n si* i tut Uenni gsdori 
7 7 fY,r fjrhuD gs-Jnstit at Freiberg 

..met it at i*aer .let all- und Lpez i aiwerka t of f e Dresden 
ror sotiungs~ In stitui fuse biidsame Forscftung der Metalle Zwickau 
; v. rschungs- ins t itut fuer Aufbereitung Freiberg 
Lent r&X-Ko « wr,ruktiottS~ 3uero \7KB ) Berlin 

&%}}KyX Fi^ister for Gas and Power 

The Ueouty Minister for G*us and Power has under his .jurisdiction the 

KV for 7 .■ r.air: r.-rer and the HV for Gas, as well as various technical 
j.n -yi,j tutesu 


Boih HV * s have a technical Director and a staff with the usual areas 
-.:o responsibility* Hash aior h&s a Technical Department ; it consists* 
hnviv-'s •-.- , c«nly ox c. Mechanical Section 

Thii HV for Lice trie Power nas further a section which deals with 
power plants, power distribution » overload distribution and under- 
vni-i dittri hut. ion. Under tnl$ section are the followings 

v VB Lnergi e wirt schaf fc 3er l in 
VYB Hnergi ewlrt schaf t Dre sden 
TV B Hn er giewir 1 s c he* ft H al ie 
7 V B r=?*er gie^'ir t scha.fi Weimar 
VVB Energies ir & sc haft Schwerin 

S.osilsi i tsr staff and its Technical. Department* the HV for Gas has 
a Production Department, Under it are the followings 

V VH I.uergxctfxrt sebaf t Berlin 
YTO Ln er gf-.e wi r t sc hef t .Dresden . 

YVB Lnergiewirtschaf ' t Hal l.e 
WB bnergie wlr t s chaf t Weimar 
V¥ B Knergiewir bschal t Gobwr in 

Yha following are the technical institutes under the Deputy ‘Sinister 


Inst itui fuer aner^anisciie Chsmie* Leipsxg 
31m>ixtvi- J u*sr kat eiybische Forschung, ilostock 
Centra 1 Mx ;<x<. heiderei a Freiberg 
1 IB Leuna 


i 0 OfI - fei!t.'..jsUi V * i -ur C L &i i a.i lu f wii ,i4 viT’C! g 


P:o: . Deptny fu usutr for thesis try.. Potash and non-Ure lining has jurisdiction 
over the HV for Heavy Chemistry^ the HV for Liquid Fuels, the HY for 

Potash and Hor^'h^-* I'ining, and thre* technical, of fie es-, s/ 
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Lauf; HV ha s a Technical director and a staff with the usual areas 
of responsibility- The H7 for Heavy Chemistry and the KV for 
Liquid Fuels each tave Technical Departments, consisting of 
Mechanics and rower Sections; the HV for Potash and Don-Ore 
Mining doe a not have sue a a section,. 

The HV for Heavy Chemistry further has a department whose areas 
of responsibility include a) large chemical plants, b) acids and 
alcohols and c) general inorganic chemistry * 

The HV for Liquid fuels has a department whose areas of responsibility 
are a) liquid fuels, b) tar products a&d c) coal mining <. 

The KV” for Pot ash md don-Qre Mining has a department whose 
areas of responsibility are a) potashes and salts, b) potashes and 
non -ore metals and c) ore minings 

The following are the technical offices under the Deputy Minister: 

Institut fue r onergetik, Halle 
Bne rgie-Prc jektierung, Berlin 
Reparatur*-Werk , Erfurt, 
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These offices cooperate closely with the institutes under the 
Deputy Minister for Gas and Power, 
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me formei 


The proposed organisation of the new ministry resembles in many vavt; 
that of the former Ministry for Heavy Industry, which was formed as a result of the 
governmental re o rg ani 2 at ion of November 1950 0 Like it, the proposed ministry will control 
through its HV*s the mining, smelting, coal and power and chemical industries in East 
Germany, it will not, however, include an HV for Stones and Earths and an HV fer Construe** 
tdorx as the former Ministry did. The former HV, which was placed under the State 
^ec re tar lac. for themistiy, atones snei earths after the splitting up of the Ministry for 
i.eavy Industry, was transferred to the Ministry for Hoc onst miction in about April 19 V '3 

m fo f Ciiemistry and the HV fer Potash and Non-Ore Mining were reorganized under the 
CK,a-i,o secretariat for Chemistry^ the latter HV was placed under the Ministry for Construction 
when the former Ministry for Heavy Industry was dissolved* Thus, the proposed ministry 
actually represents an amalgamation of the Ministry of Mining and Smelting, the State 
secretariat for Coa! and lower and the State Secretariat for Chemistry, as predicted in 

25X1 A 

. s The term ”rrea of responsibility” has been used because it is not 

clear whether each HV will have departments for cadre,' labor, planning, etc* or whether 
siag.'.e large staff will take care of all the functions 0 


L/C 


, 25X1A 

It is not Known why the HV for Organic Chemistry and the HV for 

Cyrthetie Products ara not included under this element « For details on the organization 
01 the orien t Secretariat for Chemistry, 1 
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